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Supreme Court Assigns PHC
as Lead Agency in Fight Against
Quackery
The Supreme Court (SC) of Pakistan, in its latest
order against quackery, has directed all
executive authorities, functionaries and law
enforcement agencies of the Government to
aid the PHC in taking quick, eﬀective, decisive
and continuing action against quackery. The
Anti-Quackery campaign run by the PHC is one
of its kind in the SAARC countries. Even in
Pakistan, PHC is looked upon as a reference
point for regulating healthcare services. Other
regions such as Khyber Pakhtunkhwa, Sindh,
Azad Kashmir and Gilgit Baltistan are also
regulating their health sector along the lines of
the PHC.

The PHC has so far sealed 10,895
quackery outlets and has imposed
a ne to the tune of Rs. 65.69
million.
The Government of Punjab established the
PHC in 2010, as an autonomous body, to
standardize health ser vices across the
province. The Commission ensures that
Healthcare Establishments (HCEs) follow
Minimum Service Delivery Standards (MSDS),
and do not hire untrained and unquali ed staﬀ.
With the mandate to ban quackery in all forms
and manifestations, the PHC is empowered to
direct the district administrations to take
actions against quacks and seal their outlets.

PHC is the only institution, in the history of
Pakistan, to have conducted a census of all
HCEs across Punjab, an important step towards
the identi cation and eradication of quacks
and illegal outlets.. According to the PHC,
attempts to provide services by a person who
pretends to be adequately skilled and
quali ed, but lacks professional training or is
not registered with a regulatory Council; such
as the Pakistan Medical and Dental Council,
Pakistan Nursing Council or the National
Councils for Tibb or Homeopathy ; are
recognized as quacker y. Fur thermore,
provision of services by registered
practitioners in excess of the terms of their
registration with their respective councils or
regulatory authorities is also a form of
quackery. This may include the practices of
certain allied health service providers, such as
community midwives, or even homeopathic
practitioners and hakeems, who render
services they are not quali ed or entitled to
provide. Along the same lines, a medical store
providing healthcare services only a doctor
can provide also falls in the category of
quackery.
People indulge in quackery by portraying
themselves as quali ed and legal practitioners.
These imposters replicate the professional
environment but lack the specialized skills
required to give right treatment.

Action Against Quacks
Operating under a pro -ac tive AntiQuackery Strategy, the PHC is running an
organized, strategic and consolidated
campaign against quacks. Data from the
census of HCEs in Punjab, along with
complaints received through various
mediums, is being used to take decisive
action against perpetrators of quackery.

02

Performance
in Numbers

02

Healthcare
and Quality

03

Eradication of
Quackery

03

Seminars on Dengue
and In uenza

03

PHC and the AFMS Join
Hands to Standardize
Healthcare Services

03

PHC and UNICEF to
Collaborate for Improving
Healthcare Services

04

Technical Working Group
Meets to Develop MSDS
for Midwifery Centers

04

Chairperson’s
Message
Justice (Retd.) Aamer Raza Khan

10,895

Jan - Apr 2018: 2,075
696

Rawalpindi 152

Gujranwala 327

Lahore
Sargodha

251

109
Sahiwal
Bahawalpur 108

Multan

224

D.G Khan

Faisalabad

172
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I am pleased to present you PHC’s rst
quar terly newsletter. Despite its shor t
organizational existence, the Commission has
made unparalleled contributions towards
enhancing quality and accountability within
healthcare service delivery systems in Punjab.
While the Commission’s operations are
transparent, and key activities and statistics are
reported through various media channels and
publications, including the PHC Annual
Report, this newsletter is another initiative to
strengthen communication with stakeholders.
Besides highlighting key events and activities,
this publication covers progress made on
various regulatory fronts. Most importantly, it
informs how our stakeholders are helping
shape our regulatory process.

On behalf of the Board of
Commissioners and the entire
staﬀ at the PHC, I would like to
thank you for your con dence in
the Commission and look
forward to your continued
support in the time to come.

They use unhygienic products, like used
needles, leading to the spread of
contagious diseases such as hepatitis
and AIDS. Road side dental doctors have
also been the source of major infections
oral diseases. Before getting any medical
treatment, a general practice should be
to make sure that the doctor is registered
with the concerned Council. A genuine
doctor would display his degree and
certi cate at his clinic.
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Quackery puts
lives in danger. It
is our collective
responsibility to stop
this crime against
humanity.
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PHC in Brief

Performance in Numbers

STRIVING FOR QUALITY HEALTHCARE IN PUNJAB

Registration and Licensing

Governance Structure
The PHC is governed by an independent, nine-membered Board of Commissioners.

The process of licensing is initiated with registration, which is not only mandatory, but also
formally inducts a HCE into the PHC’s regulatory process. Once a HCE is registered, its
management is obligated to apply for a regular license. Meanwhile, a provisional license
acts as a stopgap arrangement, indicating that a HCE is in the process of implementing the
MSDS.

27,942

Jan - Apr 2018

Provisional Licenses

Dr. Muhammad
Amjad Saqib

Dr. Naeem-ud-Din
Mian

Ms. Clara Pasha

Dr. Zafar Iqbal
Qureshi

+3,846

43,193

+4,385

Registrations

Justice (Retd.)
Aamer Raza Khan

Inspections

Chairperson PHC

Mr. Arif Saeed

Mr. Syed Ali Akbar

Prof. Dr. Rakhshanda
Rehman

Ms. Bushrah Ejaz

Role of the Commission

Established under the provisions of the Punjab
Healthcare Commission Act 2010, the PHC is an independent, pioneer health regulatory body,
with the directive to introduce a regime of clinical governance by standardizing service delivery
at all HCEs in Punjab.

Jurisdiction

The standardization process envisioned in the Act involves the
development and enforcement of standards for all types of HCEs, including establishments
oﬀering services under the allopathic system of treatment and those providing recognized
alternative treatments under the Unani, Ayurvedic and Homeopathic Practitioners Act 1965.
Thus, HCEs within PHC’s regulatory purview range from public and private hospitals to clinical
and pathology laboratories; radiological centers; clinics of general physicians, practitioners of
homeopathy and tibb, etc.

Mandate
Developing Standards
Practicing a distinct and internationally accepted
a p p ro a c h , u t i l i z i n g l i te rat u re re v i e ws a n d
consultations with experts and stakeholders, the PHC
has developed MSDS for a wide array of HCEs, ranging
from multi-specialty, tertiary care hospitals to
previously unregulated disciplines of treatment, e.g.
homeopathic clinics, matabs, etc.

Adjudicating Complaints
Designed to conform with high standards of fairness
and equity, the PHC’s responsive complaints
management system ensures due diligence in
investigating and deciding on cases of medical
negligence, malpractice, administrative failure,
harassment and damages to property.
This includes a thorough consideration of all documentary evidence, cross-examination of
parties and witnesses, eld visits to inspect reported HCEs and expert opinion to warrant the
course of treatment rendered.

Registration and Licensing
The PHC has formalized a process to license all
legitimate HCEs demonstrating compliance with
MSDS. Staﬀ of HCEs registered and provisionally
licensed with the Commission are trained on the
MSDS and facilitated on their implementation
through a pre-assessment, after which a formal
inspection is conducted to assess MSDS compliance
and thus, eligibility for the regular license.

Banning Quackery
Operating under a pro-active Anti-Quackery
Strategy, the PHC is running a comprehensive and
holistic campaign against quackery. This involves
mobilizing the general public and utilizing district
administrations and its own enforcement team to
undertake decisive, sustainable and synchronized
action against quacks.

02

10,852

Total Inspections:

PHC’s inspections can broadly be classi ed into three categories. While pre-assessments
serve as a facilitative intervention to assist HCE staﬀ in the implementation of MSDS,
regular inspections are formal, objective assessments of MSDS compliance at a HCE, thus
determining its eligibility for the regular license. Inspection teams also conduct special
inspections to assess and monitor the implementation of certain key indicators identi ed
as crucial for patient safety.

Regular Inspections

347

Cat-I : 162
Cat-II : 133
Cat-III: 52

Special Inspections

Pre-Assessments

3,309

Cat-I : 23
Cat-II : 452
Cat-III: 2,834

901

Public: 424
Private: 477

A breakup of inspections conducted in the reported quarter

Complaints Management

Total Complaints:

1,305

The PHC utilizes a responsive and robust complaint management system to investigate
and decide on cases of medical negligence, malpractice, administrative failure,
harassment and damages to property.

In-process
Decided
Disposed

22%

Jan - Apr 2018

New complaints
Disposed

24%

62
47

54%

Capacity Building Workshops
The PHC conducts capacity building workshops, with speci cally designed modules
elaborating each standard and functional area of the MSDS, to familiarize HCE staﬀ with
the standards and train them on the practical aspects of their implementation.
Category

No. of
Workshops

No. of
HCEs

No. of
Participants

Cat-I
Cat-II
Cat-III Homeopathic
Clinics
Cat-III BHUs
Cat-III GP Clinics
Cat-III Matabs
Cat-III Dental Clinics

41
67
177

271
1,255
7,357

948
2,475
7,357

87
23
15
01

2,438
778
602
20

4,698
778
602
20

Total

411

12,721

16,878

Jan - Apr 2018

BHUs
THQs
Cat-II HCEs
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18
01
03

GP Clinics
Dental Clinics
Matabs

20
01
13
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Healthcare
and Quality
Life expectancy has increased in many
countries but there are many places where the
health situation has not improved much.
According to the Journal of the American
Medical Association, nearly 100,000 people die
annually in hospitals due to medical
negligence. Among them, 80,000 die from
hospital-acquired infections. One out of every
370 people admitted to a hospital dies due to
medical negligence that could have been
prevented. This brings us to believe that the
quality of services being provided to patients is
of crucial importance.

parameters to judge the quality of health care,
there are many countries, like Pakistan, where
quality in healthcare has yet to attract the
minds of the professionals and the service
providers.
Practices in healthcare highlight healthcare
professionals shortsighted understanding of
quality. On the other hand, consumers of
healthcare do not prioritize this either, often
opting for low-cost options of questionable
quality. However, through perseverance,
advocacy campaigns and a facilitative
regulatory approach, the PHC has successfully
introduced the concept of quality in healthcare
service delivery systems. With over 40,000
healthcare service providers registered with
the Commission and implementing MSDS at
their HCEs, it can be safely deduced that the
Commission’s reform has created a demand,
markedly transforming the culture in
healthcare service delivery.
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PHC and the Armed Forces Medical
Services Join Hands to Standardize
Healthcare Services

The rst meeting of the Joint Consultative Forum of the PHC and Armed Forces
Medical Services was held at the PHC oﬃce on 19th March, where both parties
agreed to cooperate and collaborate to improve healthcare service delivery in
their respective spheres.

Quality is de ned as the standard of something
measured against other things of a similar kind.
The Institute of Medicine (IOM) has de ned the
quality of health care as ‘the degree to which
health services for individuals and populations
increase the likelihood of desired health
outcomes and are consistent with current
professional knowledge’. The quality of
technical care depends on the application of
medical science and technology in a way that
maximizes the bene ts to health and
minimizes the risks. Although there are various

Though Pakistan’s economy has improved
manifolds in the last few years, social
indicators, especially in the health sector, still
lag behind. Pakistan has a health service
environment that has been challenged by the
impact of poverty, illiteracy, a changing
burden of disease, etc.
However, with the establishment of regulatory
authorities similar to the PHC in various
regions of the country, the situation is geared
to change for the better.

Eradication of Quackery R o u n d t a b l e s
----awareness and masses

The PHC has been running an aggressive
campaign against quackery since 2015.
However, after the SC order in April 2018, the
Commission has doubled its eﬀorts and is
acting as a crusader against quackery. To
spread information about quackery to all and
sundry, the PHC has been holding awareness
seminars. In April 2018, a roundtable
conference and a seminar with the title of
‘Eradication of quackery----awareness and
masses’ were held in Gujranwala and Multan
respectively. The roundtables conference in
Gujranwala was attended by Commissioner
Gujranwala Capt (r) Muhammad Asif, Deputy
Commissioner (DC) Dr Amir Jahangir, President
Pak istan Medical Association Dr Izhar
C h a u d h r y a n d H o m e o p at h i c D r M i a n
Muhammad Ajmal. In the Multan seminar, the
attendants comprised Parliamentary Secretary
Health Punjab Malik Muhammad Ali Khokhar,
DC Multan Nadir Ali Chattha, DC Vehari Ali
Akbar, DC Lodhran Raja Khurrum Umer and DC
Khanewal Muzaﬀar Khan.

Many other senior doctors and oﬃcers from
the health sector and medical councils were
also present on both the occasions. The
attendants of these events appreciated PHC’s
eﬀorts towards the elimination of quackery
and pledged to provide every support to
cleanse Punjab of this menace.

Since the order of the SC, the PHC has
sealed 1,156 quackery outlets, bringing
the total number of sealed outlets to
10,895.

The delegation from the Armed Forces
comprised Brig Dr Shazia Sarwar Ali, Brig Dr
Hamid Jamal Siddiqui and Lt Col Dr Malik
Muhammad Ilyas. Representatives from the
PHC included COO Dr Muhammad Ajmal Khan,
Director Clinical Governance and
Organizational Standards Dr Mushtaq Ahmed,
Director Licensing and Accreditation Dr Anwar
Janjua, Director Complaints Dr Riaz Tasneem,
Additional Director Quality Assurance Dr
Qamar Salman and Additional Director
Complaints Brig Dr Shahid Mehmood. It was
decided that standards and experiences in
clinical governance will be shared, bilateral

Seminars on Dengue
and Influenza
From time to time, the PHC runs awareness
campaigns to ensure that HCEs, care providers
and the general public are equipped to take
preventive and curative actions against
epidemics and exigent public health issues.
Last quarter, with the onslaught of seasonal
in uenza, the PHC, in collaboration with the
Mir Khalil ur Rehman Memorial Society,
organized a roundtable conference on 28th
January in Lahore, focusing on the causes and
prevention of seasonal in uenza. Among
others, the roundtable was attended by
Minster Primary and Secondary Healthcare
Department Khawaja Imran Nazir, Secretary
Primar y and Secondar y Healthcare
Department Mr Ali Jan Khan, CEO District
Health Authority Dr Yaadullah, renowned
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cartoonist Mr Javed Iqbal and senior columnist
Mr Sohail Warraich, along with the COO and
senior management of the Commission.
Later, as Dengue spread its wings, PHC
conducted a seminar for healthcare service
providers in Rawalpindi on 28th March.
Focusing on the latest ‘Dengue Management
Guidelines’, the seminar was chaired by COO
PHC and attended by Commissioner
Rawalpindi Division Mr Nadeem Aslam
Chaudhry, Deputy Commissioner Mr Tallat
Mehmood Gondal, other government oﬃcials,
healthcare experts and over 200 general
practitioners.

Implementation
of MSDS for
Hospital Waste
Management

On 15th March, the PHC held a consultative
meeting with all key stakeholders to improve
the implementation of MSDS pertaining to
Hospital Waste Management at large,
category-I hospitals (i.e. those with >50 beds).
The session was attended by senior oﬃcials of
relevant departments, representatives of solid
On 31st March 2018, the PHC conducted its rst capacity building workshop for dental doctors
waste management companies and managers
and surgeons in Lahore. A total of 38 participants were trained on various aspects of the MSDS,
of private hospitals from across Punjab.
which incorporate 28 standards, encompassing 74 indicators. The PHC is the rst regulatory
authority in the region to have prescribed minimum benchmarks for the delivery of dental
Participants were briefed about applicable
services. Developed in consultation with experts and stakeholders, these standards are
laws, responsibilities of relevant departments,
commensurate with ground realities, while being pragmatic enough to achieve standardization.
local bodies, municipal and town committees

PHC Launches Capacity Building
Program for Dental Practitioners

visits to healthcare facilities will be conducted
to witness the on-ground implementation of
the quality assurance regime, interactive
orientation sessions and training courses will
be held for oﬃcers of the Armed Forces
Postgraduate Medical Institute and that there
would be collaboration in research and the
development of MSDS for primary healthcare
establishments of the Army. Moreover, it was
proposed that PHC experts would work
towards adoption of the quality assurance
framework of the Armed Forces Centers of
Excellence in the development of
accreditation standards for HCEs.

and various functionaries of hospitals. In order
to resolve the issues regarding interpretation
of international guidelines vis a vis Punjab
Hospital Waste Management Rules 2014, it
was decided to constitute a technical working
group comprising representatives from PHC,
Primar y and Secondar y Healthcare
D epar tment, Environment Protec tion
Department and the Hepatitis Control
Programme for clarifying required actions and
responsible executing agencies.
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PHC and UNICEF to Collaborate for
Improving Healthcare Services

Over the last quarter, the PHC
has met with representatives
from UNICEF Pakistan, with
both parties agreeing to work
together to improve the
quality of maternal, neonatal
and child healthcare in the
province.
On 7th February, Chief of Health UNICEF
Pakistan Dr Kennedy Ongwae visited the PHC
oﬃce, along with his team, including MNCH
Specialist Dr Samia Rizwan, Health Specialist
Dr Rana Mushtaq Hussain, MNCH and HIV
Oﬃcer Dr Naila Shahid, Immunization Oﬃcer

Dr Qurrat ul Ain and Health Oﬃcer Dr Saira
Khan. The visitors were briefed about the
mandate and operations of the PHC and areas
for mutual collaboration to improve MNCH
care were discussed. This was subsequently
followed up by another meeting on 1st March,
where the UNICEF delegation, led by Health
Specialist UNICEF Headquarters Dr Ted Babe,
included MNCH Specialist Dr Samia Rizwan,
Health Specialist UNICEF ROSA Dr Sufang Guo
and MNCH and HIV Oﬃcer Dr Naila Shahid.
It was decided that PHC and UNICEF will
collaborate in establishing maternity and
obstetrics centers of excellence in the
province, where the MSDS will be
implemented, besides imparting training to
the medics.

Technical Working Group Meets to
Develop MSDS for Midwifery Centers

PHC’s Special Inspections- Prioritizing Patient Safety
During the reported quarter, PHC carried out
a ‘special inspections’ campaign to monitor
MSDS compliance at category-I HCEs across
Punjab, with a special emphasis on areas
crucial to patient safety, including infection
control and waste management.
A total of 424 public and private hospitals
were inspected across Punjab, where
inspectors of the PHC suspended surgeries
at 292 operation theaters of 256 hospitals
and issued show-cause notices to 216
hospitals for violating diﬀerent aspects of
the MSDS. At the same time, responding to
various reports highlighting poor conditions
at maternity centers, the Commission
conducted a special drive to inspect all

PHC Seals Drug
Rehabilitation
Center in Lahore

maternity centers in Lahore. A total of 191
centers were inspected, where 66 centers
were barred from practice until they
registered with the Commission, whereas 8
centers were sealed on evidence of
quackery.
Meanwhile, quali ed and registered
practitioners were advised to improve their
operational procedures and practices,
speci cally with regards to waste
segregation and management. PHC teams
also inspected 17 Drug Treatment and
Rehabilitation Centers in diﬀerent parts of
Lahore, stopping 5 from functioning, due to
the lack of adequate treatment facilities and
absence of quali ed staﬀ.

On 2nd January, inspectors of
the PHC sealed Amir Chishti
Hospital (Shad Bagh, Lahore),
for failing to meet MSDS.

There was no doctor at the premises at the
time of inspection, and only one staﬀ
member was found catering to over 280
patients. The premises was in a dismal
condition, lacking adequate medical
equipment and arrangements for infection
control and patient safety.
After a formal investigation, the PHC, along
with the District Administration and Police,
sealed the hospital and ordered legal action
against its administration.

PHC_Punjab
April 20 @PHC_Punjab
PHC`s Round Table Conference, in collaboration with
MKRF (Jang Group), underway in Gujranawala. The
conference focuses on Quackery awareness and how
community can play an important in it. #AntiQuackery
#PHC #Punjab #Gujranwala

PHC Information Crackdown Against Quacks

March 15 @PHC_Punjab
Dr Muhammad Ajmal Khan emphasized the need for
cooperation between all the important stakeholders to
implement and maintain proper protocols regarding
Hospital Waste Management #msds #phc #meeting

PHC Media Coverage - COO
PHC on PTV`s Program "Pesh

Feb 3 @PHC_Punjab
World Cancer Day, which takes place every year on 4
February, aims to save millions of preventable deaths
each year by raising awareness and education about
cancer, and pressing governments and individuals across
the world to take action against the disease.
#WorldCancerDay2018

On 11th January, PHC held a meeting of the technical working group to develop the basic
framework for the MSDS for category-III HCEs providing services related to midwifery, mother
and child health and family welfare. A subsequent meeting was held on 13th January, where the
rst draft of the proposed standards was discussed and recommendations were considered to
further improve the document. Experts from the Specialized Healthcare and Medical Education
Department, UNICEF, UNFPA, FPAP, MCWAP, PMDC, PNC, PWD and IRMNCH participated, along
with DG Nursing, Controller Nursing Examination Board and gynecologists representing various
public and private establishments from across Punjab.

Jan 18 @PHC_Punjab
The PHC is extremely saddened by the demise of Mr.
Munir Ahmed Qureshi - senior journalist, philanthropist &
social worker. Having served on our Board of
Commissioners, Munno Bhai will forever be a part of the
PHC family.
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E

LT

HCARE

04

C

MI

M

PUNJAB H

A

SSION

Punjab Healthcare Commission

P C
H

O

Oﬃce # 1&2,4th Floor, Shaheen Complex
38- Abbott Road, Lahore, Pakistan
042-99206371-78
www.phc.org.pk
info@phc.org.pk
You
Tube

/Punjab Healthcare Commission

/PunjabHealthcareCommission

THE PHC GAZETTE JAN - APR 2018

Raft"

PHC Information - Punjab
Healthcare Commission

PHC Anti Quackery
Campaign

